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Congregational Coaches

The Episcopal Diocese of Texas

The Director of Leadership Development, Mary MacGregor, and Newcomer Ministry Project Coordinator, Mary Parmer, have trained individuals to serve as congregational coaches for churches in the Diocese of Texas.  Special attention has been given to recruit persons who have backgrounds in professional excellence, organizational management and design, congregational leadership and passion for serving the greater church. These coaches are assigned to churches requesting assistance with facilitation of meetings that involve internal assessment, core value discernment, mission statement creation, visioning, strategic planning and newcomer ministry work. In addition, they are utilized in congregations that are about to enter a search process for a new rector to do what the diocese defines as “pre-search work”.  A number of them are capable of handling vestry retreats and other specific work. 

The Director of Leadership Development works closely with the Coordinator for Congregational Development to discern specific needs for congregations and where the assistance of a coach would be helpful. They work together to decide which coach would be best to fulfill a need. The coaches sign agreements and are accountable to the Director for the quality of the work and its completion. It has been determined that due to the important nature of the excellence of this work and the preparation necessary by these coaches, it is appropriate to pay these individuals for their time and efforts.  

A fee structure has been determined by the diocese based on the size of the congregation and the nature of the work. Please see fee schedule on the following page.

Currently the Diocese of Texas has a number of trained coaches, many with particular expertise.  If your church would like to have outside help to do excellent facilitation and meeting design, please contact Mary MacGregor or Bob Schorr at 713-520-6444. Either of them will discuss the nature of your congregation’s need and work with you to arrange for an appropriately matched coach. If the work is related to newcomer ministry assessment/work please contact Mary Parmer at 512-383-0735 to do the same.
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Fee Schedule

for

Congregational Coaches

2010-2011

The Episcopal Diocese of Texas

The following is a fee schedule used by the Congregational Coaches who have been trained in the Diocese of Texas. The persons utilizing this schedule have other full time jobs or have agreed to do this work for these fees. There are occasions when coaches have their fees split between the diocese and the church, depending on the particular situation. Also there are occasions when a team does work and splits the fee. All travel expenses are reimbursed by either the diocese or church, depending on pre-arrangements. Any fees split by the diocese and the congregation must first seek approval through the Director of Leadership Development or The Coordinator for Congregational Development. This fee structure does not apply to professional consultants who contract independently with congregations. 

(All travel and extra expenses such as photocopying are in addition to the following fees)

	Initial Meeting with Rector/Vicar/Sr. Warden
	no charge

	Vestry Meeting – regular for overview
	no charge (occasionally $100 depending on circumstances)

	Pre-Search/Congregational Development Rates:

	Vestry/Bishop’s Committee/Leadership Retreats
	$200 - $350 depending on church size and length of meeting

	Follow up meetings for strategic planning, accountability, roll out of plan
	$100 each visit


	Church Size
	Family
	Pastoral
	Transitional
	Program
	Resource

	Average Sunday Attendance (ASA)
	ASA
1-75
	ASA

76-150
	ASA

151-225
	ASA

226-450
	ASA

450 +

	Core Values Meeting
	$150
	$250
	$250
	$300
	$350

	Mission Statement Meeting
	$150
	$250
	$250
	$300
	$350

	Desired Future State Meeting
	$150
	$250
	$250
	$300
	

	Visioning Event
	$300
	$300
	$300
	$400
	$500

	Rector Profile Meeting
	$150
	$150
	$200
	$200
	$200

	Newcomer Assessment & related work/meetings
	$50  per hour
	$50  per hour
	$50  per hour
	$60  per hour
	$60  per hour


(Maximum $400 a day for Newcomer Ministry work)

Work designated as “pre-search” usually includes core values, mission statement, visioning events and sometimes goal setting meetings. The type of meetings needed with vary from congregation to congregation. There may also be uniquely designed meetings necessary. The congregational coach and the vestry/bishop’s committee make the financial arrangements and agree to them in writing. The fees for extra meetings should fall within the range of the above fees for meetings or as satisfactory to the coach and the congregation.

Newcomer Ministry work will also include a variety of types of meetings. Some may be with staff and key lay leaders, others may be presentations to congregations or work agreed upon between the coach and congregation.  Therefore, it is best to set a per hour fee with a maximum for per day. 
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